Hi Heather and all,

I went through the program and think it is good.

I agree with you that RCP’s should be the focus. Have you already planned how the workshops themselves will be organized? Having more than 35 people working together on this issues will be a great opportunity, but we need to be organized for chaos not to be installed and for us to reach the objectives in the time we have (I think it is enough time if well managed). Will we work all together all the time, or will there be an introduction, separated working groups and reports of the work of the groups in the end? My knowledge of RCP’s is very limited so I have no clear opinion on the best way to organize the workshops. But if the best option is to subdivide in groups, we should try to make sure there is space available for the people to meet, and in session b we should have the documents available for the groups (IUCN RED List, etc.).

Like I said I really do not know what the best option is.

I wonder if we should profit the opportunity to try to identify the training needs of the people. Being conservation something that more and more aquaria want to be involved, I think there will be an increasing demand on training for the staff on several issues (I know we feel that need here in Oceanário). Maybe we could collect some information about the areas of need, for us to reflect afterwards how EUAC and FAITAG can help in providing this training or at least directing people to the best places to get the training.

Cheers,

João



From: Heather Koldewey [mailto:Heather.Koldewey@zsl.org] 
Sent: sexta-feira, 9 de Maio de 2008 14:08
To: João Falcato (OCEANÁRIO); Paul Van den Sande; Isabel KOCH
Subject: Mid-year FAITAG meeting Rotterdam 19th-20th May
Dear Fellow FAITAG chairs 

I thought we should discuss the forthcoming FAITAG meeting in Rotterdam in some more detail so we are prepared and run an effective meeting. Please find attached the provisional agenda for the main meeting, plus (for information) the agenda of the coral group meeting on the Sunday.
1. Paul - are you attending the meeting? I had scheduled one hour to discuss the development of the ethics document and wanted to check you will be able to do this?
2. Regional collection planning is the focus as we need to have one in place by July this year. While we have made good steps (priority species and programmes existing for elasmobranchs, seahorses, killifish) we need to do a better and more thorough assessment. This is what I propose for the two workshop sessions at the meeting and would appreciate your comments on these ideas:
RCP session A - priority species for existing groups: elasmobranchs, seahorses, seadragons, cardinalfish, killifish, Mexican livebearers, corals. 
RCP session B - reviewing other fish groups to see where else the FAITAG should focus for breeding programmes. This will use the IUCN Red List, old FAITAG taxonomy database, Fishbase, people's knowledge etc to determine any focal areas. This will involve categorising species under conservation, research or education categories. 
We need to confirm co-ordinators for any programmes and a plan of action depending on the approach we are taking. I am hoping the session run by Max will help clarify what is involved and guide us on the appropriate level of management. We need to compile as much of this as possible into a spreadsheet format (see attached) by the end of the meeting. The entire regional collection plan for the FAITAG needs to be completed by July.
I'd very much appreciate your input into the programme, the plans outlined above and anything else you think it is important we need to cover in Rotterdam. I would like to send a final set of information to participants early next week, if possible. Isabel, can you clarify whether you are able to attend? 
All the best 

Heather
